






Dedicated to ensuring engagement amongst our new 

district administrators in meaningful relationships 

with their peers, we facilitated District Leadership 

Academy (DLA 2) with 13 individuals. 





What specific aspects of DLA did you enjoy?

“Getting to interact and learn from others. Becoming aware of my strengths 
so I can use them to be the best leader I can be.”

“Being new to CISD it was refreshing to interact with other people 
throughout the district. It helps me to better understand our work and feel 
connected to CISD.” 

“Structured reading with an application of learning. I enjoyed the interaction 
with other leaders and having time to slow down to make this a priority.”



Dedicated to supporting the continuous growth and 

success of our current staff members, we designed 

and facilitated Impact.  Staff members should always 

consider “what’s next?” and they dream big in Impact. 

Participants leverage relationships established in this 

program as they grow in leadership.





Committed to equipping leaders with the resources 

and connections to be successful, we coordinated the 

Beginning Administrators’ Academy. District leaders 

were invited to design and facilitate learning related 

to their department at our monthly meetings. We 

believe this platform nurtured the CISD core values of 

engagement, great teaching, and relationships.





Reflections from Beginning Administrators’ Academy

“One thing I really appreciated about the Beginning Administrator Academy 
was that we had a chance to work with Directors in many areas to gain a 
better understanding of the systems in place in Coppell so that we are 
equipped to be successful on our campus & are able to reinforce the Core 
Values in everything we do.” 

-Crystal Roach, DCE Assistant Principal



Transformational Leadership - Steffany Batik, Lorie Squalls, Mary Kemper
Personalized Learning - Sam Neal and Megan Kozar
Whole Child - Tina Berumen, Angie Mahalik
Digital Learning - Nancy Garvey, Mary Kemper




